Convincing the

WORLD

by boldly presenting yourself,
your work and your science

Lund, 22—25 October, 2019
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“Communications Consultant,

Public Speaker & Professional
Writer with a passion for people,
science, language & history.”
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] Be infroduced to the GUTCI mma(mz‘ of

communication, |
LT Refine poster together with the 9rouP
) Practica elevator Pn‘ch tn from‘ of
group.
. [ Daevelop generic pitch wto varities
[ Practice modified P[fchgs.
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1. You are tu chargs, ' your

consultant. Use the time wigej(y. :

2. Questions and discussions are

- welcome anytime,
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SOMETHING IS

|T=I S lmFH

in sc1ent1ﬁc
communication
- so let’s fix it!

DON'T BE

BORING

. Start mekmg about

‘commumoahou 1 another Wag

2. Helping you to )Cl:hd your

strengths as a communicator.

3. Practice some skills
4G Start a [earming process.
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1. Poor emotional
engagement.

PROBIEM

3. Widespread do-it-
yourself culture.

Basic principles
of communication

§ why rhetoric is still relevant in AD 2019

Microsoft

WHERE DO YOU WANT TO GO TODAY?™




» Transfer information?

» Create understanding?

» Convince opponent?

» Sell an idea or a product?
» Influence decisions?

» CHANGE THE WORLD!!

What ...

» ... do they know?

» ... do they want?

» ... do they need?

» ... motivates them?

Australopithecus afarensis
HOMED
E"OSTASIS What (] 1
eIT How can you use this
HI i » ... do they want to be? m e:’ .
EQAQ(-'HY \\l » ... makes them feel insecure? co ; A‘Slﬁng a
Q‘VOCT‘S—O > ... boosts their ego? conference?



”To thine own

Know #rself. self be true” SWOT

STRENGTHS WEAKNESSES
OPPORTUNITIES THREATS

How can you use this Und and

psychelogical approach to . .
comx A‘Sléng a the 1 tions

conference! at

Hamlet Act 1, scene 3

Flyswatter I-SWOT-er




» Title

» (Abstract)

» Introduction

» Materials & Methods
» Results

» Conclusions

» References

» Acknowledgements

Exordium
Narratio
Propositio
Probatio
Refutation

Peroratio

ration
es of

ation.

» Introduction
» Background
» Thesis

» Proof

» Refutation

y Conclusion
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THOS PATHOS LOGOS

Attention

How are ethos,

pethoelrgo] Sxed

in science? Desire

Interest

Action
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NobelPresma | @enmemsies o ER
alales The Age to Come
Medicine Prizes - <| 2008 New st andcas
< > Sharethis AEOE s O o s
e

Harald zur Hausen - Facts .

» About the Nobel Prize in Harald zur Hausen

Physiology or Medicine 2008

v Harald zur Hausen Born: 11 March 1936,

Facts Gelsenkirchen, Germany

Biographical

Nobel Lecture Affiliation at the time of the
Banquet Speech award: German Cancer Research
Interview Centre, Heidelberg, Germany
Documentary

Nobel Diploma

Orjtetiiy\g

Prize motivat

: *for his discovery
Photo Gallery of human papilloma viruses causing
Prize Presentation cervical cancer”
Other Resources

» Frangoise Barré-Sinoussi Field: disease transmission, medical
» Luc Montagnier oncology, virology

Prize share: 1/2
All Nobel Prizes in Physiology or

Medicine
All Nobel Prizes in 2008

Share this: E1E 1

» Contact | Pre itemap | FAQ | Term: Copyright © Nobel Media AB 2014
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The inverted pyramid

»What? »Who?
" »When? »Why?

imerte";mg »Where? »How?
Stu

Really interesting stuff

Journalism

. Define your task.

FIC . .
DRAMA TIon VVRITING . Analyze your target group. Scientific Poster

e I — DESIGN
MANUALS SO

CIAI, MEDIA . Understand the limitations
ATION at hand.
ANIM COMics

. Seek inspiration in all

— creating a communication tool
for networking and feedback




miRNA profiling in the prefrontal cortex of an animal
del of depressi

“The primary purpose of
presenting a poster is to
complement yourself as
you network with other
scientists.”

SCIENTIFIC

POSTERS

and what their actual purpose Ls

”The problem is that 90% of the
scientific posters that you've
seen at conferences and in the
corridors of your university

are terrible. I mean very terrible!”

tulliorossi.com

Does the orchid mantis
deceive pollinators?

rie ’zvhentzm'

Mantises
attract

even more
pollinators
than flowers!

A one-sentence overview of the poster concept

A large-format poster is a big piece of paper or image on a wall-mounted monitor featuring a
short title, an introduction to your burning question, an overview of your novel experimental
approach, your amazing results in graphical form, some insightful discussion of aforemen-

tioned results, asiskh o bessl hlisbeckastielasdhias %, and

some brief acknowledgement of the tremendous assistance and financial support conned from
others — if all text is kept to a minimum @esswivewet888mwends), a person could fullymeeskyour
poster in 5-10 minutes. 9o H\\"Ougl«

colih?urrinqbou.com

Unde nding
WHY,lWHO &

T



WHY?
WHO?
WHAT?

Goal

Disseminate your
(preliminary) results.

How the poster helps
you

Peers will study your
poster and listen to you
presenting it.

How the poster
should be designed to
achieve this

Clear flow: aim =>
results => conclusion.
Title includes
conclusion (if
possible).

Big fonts, clear visuals
making it a tool for
your oral presentation.

Solid science. Clear,
aligned & coordinated
design. Affiliations &

Get feedback on Peers will react, ask
(preliminary) results. and
comment.
Promote your research  Peers will see that
and your group. you're in the game.
The design will
your
brand.
Network Your poster is a social

waterhole which
brings people together
and a banner which
gives you an identity.

gotypes in place.

Solid science + good
design (see above).
QR code directs to
more information.

» Educate yourself.
» Set your benchmarks.
» Get new ideas.

cﬁé ?ﬁgﬁ » Get feedback on preliminary
S 1 g-'p results.

» Market your research and your

group.
» Network.

Your peers can help you by providing ...
. Clever feedback.

« Scientific knowledge.

What do you know

R LA Yo

t arg-et gro up? . Ei:;eer;ssi)\.re cooperation (shared research

. Contacts — useful right now or in the future.

. Technical and practical knowledge, skills and
experience.

. Limited cooperation (e.g. offering antibodies).

Chamber of

HORRORS!




How do you make

BRI

presentations?

———

An illustrated

ABSTRACT

Stand alone " S Backdrop to oral

presentation presentations

Detailed & " s Appealing

complete & accessible.

Int
pre

j/te stars o/ l‘/Le :SAOW

ual

j /Le c/al‘a c!id/o/agd/

Write the
conference abstract

Prepare Pick out
your visuals main
conclusions




KISS

Suggest titles of

EREPoRE

project!

eg s Karolinska
5EGS Institutet

for
ch

Write a
working title

Decide a
logical order.

Write brief text
for the different
components.

TYPE 1: “Effects of substance X
stimulation of protein X mediated
gene Y expression in ABC cell line”
TYPE 2: "Substance X

downregulates protein X mediated
gene Y expression in ABC cell line”

IMRAD

Start designing!
(PPt or InDesign)



REPETITION

Stick to
the grid.

Think

Add more
text ...

but keep it
concise!



Let the
content
breathe!

remove to improve

Remove stuff.

Don’t be
too creative!

IMPI4VIENT

Shorten
the texts.

data/ink ratio

Work on
the title.

Total word count: < 250 in total.



Increase the
data/ink ratio
in the visuals.

“An elevator pitch, elevator
speech, or elevator statement
is a short summary used to
quickly and simply define a
person, profession, product,
service, organization or event
and its value proposition.”

Wikipedia

Preparin

your pitc

Prepare
your verbal
explanations.
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?
ride
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THE ELEVATOR

—the art of convincing
| the world in 60 seconds




1. What do you do?

- BE BRIEF.

N

What problem do you solve?

How are you different? - BE CLEAR.
Why should I care? - BE REAL.

Carmine Gallo: The Presentation Secrets of Steve Jobs

> @

+ Work with your draft as a poet or a
copywriter. Taste the words. Speak out
the melody of the language.

PREPARATION - Start rehearsing your lines. Edit.

+ Perform your pitch to a trusted friend.
Listen to the feedback and edit.

« At some point: trust yourself that you
are done.

Project your

enthusiasm
PERFORMANCE towards the Use your eyes.

listeners.




Ask things.

Use the
space

Good enough

Change
the pace &
take breaks.

The noble art of

public speakmg

§wl/|5wr\/uw s wnot the

Love your stuff
— and show it!

Be silent.
(Use the “B” key)

OUT-
STANDING

PRETTY
GOOD

GOOD
ENOUGH

GLOD
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Pretty good

1 THE FIVE ACTIO
‘Define your CAMONS OF
main messages. RHETORIC MEMORIA
ELOCUTIO

‘Follow a

preparation protocol. DISPOSITIO
INVENTIO

-Practice.




Task 1.Analyze the task. “Only he who is
2.Define your goal. well prepared

3.Pick your messages. has anym
to improvise”

Content 4.Decide a strategy.
5.Compile your material.
6.Structure & simplify.

Delivery 8.Plan the delivery.
9.Try out and practice

. Goal?
+ Main messaqe?
o Tardet aroup?
). How create condticlence?
). How inspire them?
c). Facts, feelings or trust?
* Type of presentotion?
« Content?
a). What o includle?
»). How o structure it?
¢). How to show i£?
* Any Oimmick?

‘Refine the delivery.

*Use humor & the
toolbox of rhetorics.

Build practical
experience.

« How interact? Outstanding
o How start anel finish?




