Research culture,
business culture

— some reflections
from a communicator

Lund, 24 October, 2019

1. Business is a strange world - but
ou will do fine. Just observe,
Pearn and adapt

2. You need to become a
rofessional mulki-artist, leariing
oEod,i.v new skills,

3. Do what you're good at and feel
assionate about - leave the other
asks to colleagues and experts,




1.New mindset.
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about communication ...

It’s not about

you.
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It’s about your
main messages.
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What do you do?
What problem do you solve?
How are you different?

Why should I care?

It’s not about
your past.

It’s about
what you can do
from now on.




Everything

you Know
iS wrong.

It’s not about
your prestige

It’s about learning
and developing.

It’s not about
winning or losing




It’s about
building
mutual trust

CONCEPT

* See things from the target group’s
perspective.

* Get the point across, not a thousand
details.

* Explain what you can do, rather
than what you have done.

* Be humble and prepared to learn.

* Build trust, founded in competence,

TRUST DRIVE drive and perseverance.

Communicating
with

IMPACT




e What do you do as a scientist?
e What problem(s) do you solve?
e How is your research different?
e Why should I care?

THE RIGHT
ATTITUDE:

personal

modesty
=+

professional
boldness

1. Business is a strange world - but
?ou, will do fine. Just observe,
eari and adapt

2. You need ko become a
rofessional mulki-artist, learning
of:od.tv new skills,

3. Do what you're good at and feel
assionate about - leave the other
asks to colleagues and experts,

CLARIFY
your concept

SIMPLYFY
your message

ENGAGE
your audience




