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Basic principles
THE FIRST CHAPTER

The blue chapter

of communication

§ why rhetoric is still relevant in AD 2015




Microsoft

’ WHERE DO YOU WANT TO GO TODAY?™

» Transfer information?

» Create understanding?

» Convince opponent? Anal our
» Sell an idea or a product?

targ up.

» Influence decisions?
» CHANGE THE WORLD!!

What ...

» ... do they know?
.. do they want?
.. do they need?
.. motivates them?

v Vv Vv
. . .

Australopithecus afarensis



What .. ”To thine own
. do they think they know?

.. do they want to be? Know rself. Self be lrue i

-
»
» ... makes them feel insecure?
»

.. boosts their ego? Hamlet Act 1, scene 3

Flyswatter I-SWOT-er

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS




Seek 1 ration

in al es of RHETORIC

com ation.

Exordium
Narratio
Propositio
Probatio
Refutation

Peroratio

» Introduction
» Background
» Thesis

» Proof

» Refutation

» Conclusion

ETHOS

» Title E -[' ]._f O S

» (Abstract)

» Introduction 4

» Materials & Methods P A_[' _} O S
» Results

» Conclusions

» References L O O S

» Acknowledgements

PATHOS LOGOS



Storvtetiing

Journalism

The inverted pyramid

Really interesting stuff

J\\[e] {0}

interesting
stuff

Attention
Interest

Desire

Action

@® Nobelprize.org

Nobel Prizes and Q The Nobel Price n Pripsclogy or Medicine 2008
Laureates i Mo, s s B e

swee N@EDO « O

Harald zur Hausen - Facts

»Who? »When?
»What? »Why?
»Where? »



Poor emotional
engagement.

. Strong, yet
INTERMISSION weaknesses dysfunctional

A reflectlon ow seientifio of scientific communication conventions.

peer-to-peer communication . Wlde Spre ad DIY
culture.

The noble art of

. 3 OUT-
The red chapter

§ why nenvousness Ls not the main Lssue PRETTY

GOOD

GOOD
ENOUGH

Love your stuff
— and show it!

Good enough




TIPS

for nervous
speakers

» Write a manuscript
(but don’t use it).

» Learn an opening.
» Use the headline method.

» Start with an exercise
or a demonstration.

» Dress up or down.



Pretty good

1.Analyze the task.
2.Define your goal.

3.Pick your messages.

4.Analyze the target group.

5.Decide a strategy.
6.Compile your material.
7.Plan the delivery.
8.Structure & simplify.

9.Try out and practice.

‘Define your
main messages.

-Follow a
preparation protocol.

‘Practice.

‘Define your
main messages.

-Follow a
preparation protocol.

-Practice.

“Only he who is
well prepared

has anym
to improvise’

‘Define your
main messages.

-Follow a
preparation protocol.

Practice.

THE FIVE ACTIO

CANONS OF

RHETORIC MEMORIA
ELOCUTIO

DISPOSITIO
INVENTIO




1.Analyze the task. ¢
2.Define your goal.

3.Pick your messages.

4.Analyze the target group.

5.Decide a strategy.
6.Compile your material.
7.Plan the delivery.
8.Structure & simplify.
9.Try out and practice.

- Teach?
Sell?

1.Analyze the task
2.Define your goal.

3.Pick your messages.

4.Analyze the target group.

5.Decide a strategy.
6.Compile your material.
7.Plan the delivery.
8.Structure & simplify.

9.Try out and practice.

Convince?

. Goal?
+ Main messaqe?
o Tordet aroup?
a). How create condiclence?
5). How inspire them?
¢). Facts, feelings or trust?
* Type of presentoation?
o Content?
a). What o includle?
5). How to structure it?
¢). How to show i#?
* Any gimmick?
* How interact?
* How stort anol finish?

1.Analyze the task

2.Define your goal.
3.Pick your messages °.

4.Analyze the target group.

5.Decide a strategy.
6.Compile your material.
7.Plan the delivery.
8.Structure & simplify.

9.Try out and practice.

1.Analyze the task
2.Define your goal.

3.Pick your messages.

4.Analyze the target group.

5.Decide a strategy.e
6.Compile your material.

7.Plan the delivery.
8.Structure & simplify.

9.Try out and practice.

1.Analyze the task
2.Define your goal. *

3.Pick your messages.
4.Analyze the target group.
5.Decide a strategy.
6.Compile your material.
7.Plan the delivery.
8.Structure & simplify.
9.Try out and practice.

ETHOS
PATHOS
LOGOS




1.Analyze the task
2.Define your goal.

3.Pick your messages.

oy

1.Analyze the task
2.Define your goal.

3.Pick your messages.

4.Analyze the target group. \ I \ 4.Analyze the target group.

5.Decide a strategy. 5.Decide a strategy.

6.Compile your material.¢ ﬁ\ n 6.Compile your material.
7.Plan the delivery. : Vi 7.Plan the delivery.
8.Structure & simplify. 8.Structure & simplify.
9.Try out and practice. 9.Try out and practice.

1.Analyze the task

2.Define your goal. o Less teXt -

3.Pick your messages.

4.Analyze the target group. L4 NO “ nice to

5.Decide a strategy.

6.Compile your material. know, , data .
7.Plan the delivery. . Simp]_er g'ra_phs -

8.Structure & simplify.
9.Try out and practice.

1.Analyze the task

-Define your

2.Define your goal.

3.Pick your messages. main messages .

4.Analyze the target group.

5.Decide a strategy. ° FO].].OW a

6.Compile your material. prep aI'atIOIl pIOtOCOI .

7.Plan the delivery.

8.Structure & simplify. o Practlce . Ooutsta V\zdi,l/\z@

9.Try out and practice.




‘Refine the delivery.

*Use humor & the

toolbox of rhetorics.

Build practical
experience.

TED

Ask things.

‘Refine the delivery..
*Use humor & the

toolbox of rhetorics.

Build practical

experience.

Project your

enthusiasm

towards the
listeners.

Change
the pace &
take breaks.

Use your eyes.

Be silent.
(Use the “B” key)



Use the ‘Refine the delivery.

space -Use humor & the
toolbox of rhetorics.*

Build practical

M eXpeIienCG-

CHECKLISTS : BOARDING CARD

- when you enter the stage

O )
‘Refine the delivery. WHENLEAWNG e
« Slides? « | am well-prepared.
« Props? « Ilook confident!

.Use humor & the « Speaker notes? « This wil be fun!

« Handouts?
« Cables &

toolbox of rhetorics. comctors? TO REMEMBER PS: Buy a remote control!

« Remote control? « There is a main
WHEN ARRIVING message to deliver.
c c AT THE VENUE : ?ﬁgfecg‘r’: "1?0‘;“”-
-Build practical
speakers do. who are open for

g « Study light & sound communication.
L 1 losely.
experience. +Sayheloto e
technician.

Some notes on

THE THIRD CHAPTER

The green chapter

information design

§ why just keeping it simple is what you
need to remember

Good enough




This is a PowerPoint
slide which I show to
remind you that it is

Do the planning ~ | very boring when the
before the slides.

speaker turns his head
away from the
audience and just
reads from the slides.

-Keep it simple.
Think in sequence I< I S S
-Focus on the

Pretty gooal VlS'lla.]. .

. ) ‘Keep it simple.
Tz R Fige [ N
Wargheria | { Prwerpeinlc | | Think in
e " N ' sequence.
-tomgtoes *three colors w i
*basil *white background § e OFocuS on the

emozarella estock photos

visual.




| . The blue circle.
2.The red circle. |. The blue circle. 2.The red circle.
3.The green circle.

‘Keep it simple

*Think in
3.The red circle. sequence.

Focus on the
visual.

| . The blue circle.
2.The red circle.
3.The green circle.




Ooutstand ng

ACR

Data 2010-2014

& Solna
™ (o B Huddinge

-Llearn the basics
of design

‘Read the manual.

-Use animations
purposefully.

Obstacles are made
to be removed.

Huddinge produces most
publications four years in a row

Publications per year

100

75

50
I Huddinge
M Solna

25
M Uppsala

0

2010 2011 2013 2014

1. Appeal
2. Comprehension
3. Retention

data/ink ratio



Feedback cycle ZETA

= Marketing dpt collects feedback & requests
= Product owner compiles backlog

= Development dpt designs new features & improves
product

= Production dpt modifies product

= Marketing introduces modified product

= Marketing dpt collects feedback & requests
= Repeat

09/16/2008 © ZETA SOLUTIONS

Strasbourg

Lyon @
Bordeaux

Marseille

Understand the

purpose & the
environment.

Feature

Backlog
requests

Market Develop-
introduction ment

Product
improvement

Research

posters

Why attend a
scientific meeting?

Offices in France (((

®Lyon (main office)
®Paris

®Marseille
®Bordeaux

@ Strasbourg

09/16/2008 © COST CUTTING CONSULTANTS AB 2007 138

Good enough

» Educate yourself.

» Set your benchmarks.

» Get new ideas.

» Get feedback on preliminary
results.

» Market your research and your
group.

» Network.



Pretty good

-Start with the -Start with the
conclusion. conclusion.

Plan the layout from Plan the layout from
the visuals. the visuals.

Outstanding

‘Remove stuff. Remove stuff.

View it as . | |
i wo main elements:
an 1llustrated - data displays
 supporting text.
abstract.




Think

BIG!

Prepare
your verbal

explanations.

Simplicity
1s bliss.

Crastina needs your comments:
http://crastina.se

I appreciate your emails:
olle@bergman.com

See you in July & August!

to
ps Feel &Tie LinkedIn:

ccV\V\ed" c

Don’t be
too creative.



